Value for money year ended 31 March 2022

What value for money

means for us

At United Welsh we are committed to releasing the
potential of the people we work with, and the value of
our investment in homes and communities.

7 > We work to
(7 deli
eliver our
services efficiently
in a timely, simple
way without wasting
resource and we know that
Value for Money is not just
about efficiency; it is also

We understand O We recognise
[l_ﬂ_l the need to that by valuing

use our capital, D our people and

assets and investing in
resources effectively in a them, we will achieve
commercial manner where excellent results.

we let innovation shine and
maximise the return on our

about effectiveness. investments.
Value through efficient Community value
working practices
The Bespoke Repatriation Service in
partnership with Aneurin Bevan University
As part of our Greater Data project, staff Health Board provides support for people
from the Neighbourhood and Thrive teams within complex mental health secondary
reviewed and updated how information care services, during transition and when
is recorded on tenancy files so they are needing crisis support, and then in the
consistent and easier to access and read. community.

The service provides support

to very vulnerable people as

an alternative to them receiving
support and care in a residential
health setting.

This year the service provided estimated
cost savings for the health board in total
of £838,000. This includes indirect cost
savings such as out of placement costs no
longer expended because a bed has been
freed up.
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Value for money year ended 31 March 2022

f\ Turnover per
social housing

\j. unit 2021/22

£6,496

2021/22 | Sector average
£6,475

£5,998

Gross arrears/
social housing
turnover

4.74%

2021/22 | Sector average
5.62% 4.8%

Weighted
average cost
of capital
5.68%

2021/22 | Sector average
3.70% 5.70%

Bad debts
per social
housing unit

2021/22 | Sector average

£25 £26

p Rental void
loss per social

JQ housing unit

£97

2021/22 | Sector average
£122 £79

Management
% costs per social

housing unit
£1 401

2021/22 | Sector average

£1,229 £1,204

Reactive repair
costs per social
housing unit

£1,088

2021/22 | Sector average
£1,082 £1,120

Major repairs
and component
costs per social
housing unit

£1,006

2021/22 | Sector average
£558 £589

Operating
Dﬂl costs for lettings
per social

housing unit

£35,458

2021/22 | Sector average
£3,403 £3,341
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Number of
new builds

102

2021/22 | Sector average

187

Sector Average:

The sector average

is the measure used
in the Value for
Money indicators

of the 2021 Global
Financial Statements
of Welsh Housing
Associations.




